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Agenda FOODGaP
Rome, May 5-7/2026

Overall Objective:
Move from capacity building → governance design → strategic collaboration
A 3-day journey from learning to action
Day 1 – Alignment & Knowledge Sharing
Build a common understanding of capacities, gaps, and opportunities; explore Mediterranean networks; introduce governance models.
Day 2 – Learning by Doing
Study visit and stakeholder engagement in Rome; project meeting and Steering Committee meeting.
Day 3 – Scaling & Coordination
Co-design and improve governance models; define stakeholders and how to involve them. Strengthen Mediterranean cooperation; design future exchanges; align on project progress and next steps.

Rationale
The FOODGaP meeting in Rome is structured as a three-day collaborative process that combines knowledge exchange, practical learning, and strategic coordination to strengthen sustainable food systems governance across Mediterranean cities.



	Day 1 focuses on “shared understanding and knowledge alignment”. Partners present key outcomes from capacity-building activities, creating a common foundation of insights, tools, and lessons learned that can contribute exploring regional opportunities and networks, fostering dialogue across Mediterranean contexts. 
The day concludes with an introduction to “governance models”, where participants examine international experiences and begin reflecting on how these approaches can be adapted to their own territories.


	Day 2 focuses on shifting to practical application and place-based learning. Participants engage in a study visit within the Metropolitan City of Rome, gaining first-hand experience to local food system initiatives and governance practices. 
The afternoon session will be devoted to project management issues the Steering Committee session, ensuring alignment on project progress, coordination mechanisms, and next steps.

	Day 3 is dedicated to “future collaboration, within the administration and beyond”. 
Participants work on co-developing their governance models, identify key actions they can work on collaboration with local actors and in the frame of each institutional context.
As a final aspect, partners will work on strengthening the Mediterranean network by defining opportunities for cooperation, knowledge exchange, and joint initiatives. This final phase ensures that outcomes from the meeting are consolidated into clear, actionable strategies.









DAY 1 – 5 May 2026
From Capacity Building & Evidence to Governance Design
Venue: Urban Center, Viale Manzoni 34

	11:00 

	Participants’ registration 

	SESSION 1

	11:15 – 12:15
	WP3 – Results, Survey & Capacity Assessment
Lead: CmRc
· Purpose:
· Present key insights from the webinar series
· Introduce and contextualize the survey (baseline and strategic use)
· Align partners’ capacities, needs, and priorities
Expected Output:
· Presentation of WP3 progress results by CmRc:
· Competence assessment and feedback from the first four webinars of the capacity building programme;
· Key facts and figures (number and profile of participants, countries, etc.).
· Shared understanding of capacities and gaps across partners
(This session is designed mainly as a collective alignment moment.)

	SESSION 2

	12:15 – 13:30
	Strengthening cooperation: Regional opportunities, local readiness and the wider dialogue in the Mediterranean 
Leads: CIHEAM + EPLO together with the associate partners invited.
Purpose: 
· Getting to know which cities in the Mediterranean Region work on local food policies based on the experience of ICLEI and MUFPP and CIHEAM Bari representatives, EPLO…(WP3) 30’
· Getting to know which are the LPAs networks and how they are connected (WP3), and on which topics? 30’
· How to build collaborations and in what domain, thinking at a greater Mediterranean vision (WP6)
· What are the topics that can be prioritized or LPAs need to learn more following the webinars delivered? (WP3)
Expected Output:
· networking and collaborations visualized and rooms for improvements highlighted (a map will sketch them). Session x will explore further 
· Agreed criteria and thematic priorities for exchanges and where
· Information, data and internal regulatory frameworks analyzed and preliminary sorted out for session  

	13:30 – 15:00 

	Lunch break 
Visual illustration to be shared live

	SESSION 3

	15:00 – 17:00 
	WP4 – Governance Models
Lead: EPLO (WP4 Leader)
Purpose:
· Opening & Framing the Session (10 min)
· Presentation of Comparative Analysis (10 min)
· LPA Competence Mapping Exercise (20 min) Interactive Session (Breakout)
· Prioritisation of Key Governance Topics (20 min) Facilitated Discussion
· Competence Level Assessment (20 min) Interactive Scoring Exercise
· Governance Playground: From Gaps to Action (20 min) Co-Design Segment
· Wrap-Up & Next Steps (10 min)
Expected output:
· Enhanced understanding of governance models across cities
·  Structured mapping of LPA competences
·  Identified priority domains for intervention
·  Initial LPA Governance Matrix (domains × regulatory context)
·  Foundation for co-design of governance models in WP4

	17:00 -17:15
	End of day one: key takeaways and organizational information (dinner/the second day location, etc.) 






DAY 2 – 6 May 2026
Study visit, WP3 learning
Venue: Palazzo Valentini, Via Manzoni, Via IV Novembre 119/a Roma

	09:45 – 10:00 

	Participants’ registration 

	SESSION 4

	10:00 – 11:30 | 

	Study Visit – Domus Romane 
Lead:  CmRc
Purpose:
· Provide a contextual and place-based experience
· Explore the connection between cultural heritage, territory, and local food systems
· Stimulate reflection on territorial identity and governance
Expected Output:
· Shared insights on how local contexts shape governance and food systems
(This is not a touristic activity, but a contextual learning moment)

	11:30 – 13:00
	Meeting with stakeholders of the Metropolitan City of Rome – The metropolitan governance model for food systems
Venue: Enoteca Palazzo Valentini
Lead: CmRc
Purpose:
· Present and discuss the metropolitan governance model for food systems
· Illustrate how the model is structured through its key actors and instruments
· Dialogue with stakeholders involved in the design and implementation of the Metropolitan Strategic Plan for Food Systems
Expected Output:
· Shared understanding of the metropolitan governance model for food systems
· Concrete insights on supply chains, local production, and governance challenges

	SESSION 5

	13:00 -14:00 
	Lunch break
Venue: Enoteca Palazzo Valentini

	14:00 – 14:45
	Group Photo & Interviews to produce a 3-minute video

	14:45 – 16:45

	Project Meeting & Steering Committee
Lead: CIHEAM (Lead Partner)
Purpose:
• Review project progress across work packages.
• Ensure strategic and operational alignment
• Address critical issues, risks, and coordination aspects
Expected Output:
• Shared decisions and action points
• Alignment on next steps and responsibilities

	16:45 – 17:00
	End of the day and key takeaways and organizational information for the third day, location, etc) 





DAY 3 – Widening collaborations: internal coordination and regional strategies
Venue: Urban Center, Viale Manzoni 34 – Rome

	SESSION 6

	09:45 -10:00
	Participants’ registration


	10:00 -11:30
	Part 2: Structured Dialogue on Governance Models
Lead: EPLO
Purpose:
· Session Re-Opening & Objectives (10 min)
· Governance Model Structuring (30 min) 
· Designing Institutional & Civil Society Collaboration (30 min) Interactive Dialogue 
· Stakeholder Identification & Shortlisting (20 min) Hands-on Exercise
· Governance Model Development (30 min) Co-Design Exercise
· Messages, Commitment & Engagement Strategy (15 min) Facilitated Discussion
· Action Planning for LPA Meetings (20 min) Operational P
Expected output:
· Draft governance model per LPA (aligned with WP4 Framework for Action)
· Identified and shortlisted stakeholders (quadruple helix)
· Defined collaboration structures (institutional + civil society)
· Key messages & stakeholder engagement approach
· Action plan for organizing 3 LPA meetings (min. 12 actors each)
Initial considerations for monitoring framework


	SESSION 7

	11:30 – 13:00
	WP6 – The Mediterranean Food Policy Coalition
Lead CIHEAM Bari
Part 2: Capitalizing collaborations and networks resulted on the first day. Designing the Med Map
Purpose:
· Strengthening, capitalizing, and scaling out the cooperation among the partners, the host cities in PW3, the associated partners, and the key stakeholders engaged in the project activities.
· What to communicate
Expected output: 
· Narrative of LPAs and PPs is shared to consolidate the networks already mapped 
· Draft agenda for city-to-city exchange defined
Operational connections with other initiatives in the area identified and way to strengthen them established

	13:00 -14:00 
	End of the three-day meeting and lunch 
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