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ORIENTATE
Contracting Technical Experts for Knowledge Transfer, Pilot Support, Training, and Institutional Coordination
Terms of Reference (ToR)











1. Background
The ORIENTATE Project is funded under the Interreg NEXT MED Programme under Specific Objective 2.4 (RSO2.6) “Promoting the transition to a circular and resource-efficient economy.” The project focuses on supporting the transition toward circular economy practices in the agricultural sector through the valorisation of agricultural waste generated from olive and citrus production chains.
The project brings together partners from Italy, Spain, Türkiye, Jordan, and Lebanon to transfer knowledge, technologies, and operational models related to agricultural waste valorisation and circular economy applications. The project specifically seeks to support the development and scaling-up of innovative pilot solutions related to olive pomace and citrus waste valorisation in Mediterranean Partner Countries.
Within this framework, Work Package 3 (WP3) foresees the implementation of cross-border Job Shadowing activities in Italy and Spain involving partner delegations and technical experts from participating countries. These activities aim to expose participants to existing European technologies, operational models, and circular economy practices related to citrus and olive waste processing and valorisation.
The knowledge and technical experience acquired through the Job Shadowing activities are intended to support the adaptation, implementation, and scaling-up of pilot solutions under Work Packages 4, 5, and 6, including pilot development support, local training activities, stakeholder engagement, and cooperation frameworks for sustainability and replication.
Accordingly, the project seeks to engage two technical experts to contribute to the technical transfer, adaptation, pilot support, training, and stakeholder coordination activities linked to the implementation and scaling-up objectives of the ORIENTATE project.
2. Objective of the Assignment
The objective of this assignment is to engage two qualified technical experts to support the implementation of the ORIENTATE project through participation in cross-border knowledge transfer activities and the provision of technical support, training, monitoring, and stakeholder coordination activities related to the adaptation and scaling-up of circular economy solutions in the agricultural sector.
The selected experts will contribute to:
· participation in the Job Shadowing activities in Italy and Spain;
· technical assessment of the observed technologies and practices;
· transferability analysis and adaptation recommendations for local implementation;
· feasibility assessment, pilot implementation, monitoring, and validation activities related to pilot actions;
· delivery of knowledge transfer and training activities;
· contribution to stakeholder engagement and cooperation framework discussions related to sustainability, scaling-up perspectives, and potential cooperation frameworks and MoUs.
3. Tasks and Deliverables
The selected experts shall perform the following tasks and deliverables:
A. Technical Observation, Knowledge Transfer, and Transferability Assessment
Scope of Work
The experts shall participate in the Job Shadowing activities implemented in Italy and Spain in relation to agricultural waste valorisation technologies, circular economy operational models, and agri-food waste processing practices.
The experts shall:
· participate in technical visits, workshops, coordination meetings, and technical observation activities implemented during the Job Shadowing activities;
· observe and analyse technologies, operational systems, and circular economy practices related to citrus and olive waste valorisation;
· collect technical and operational information relevant to the local implementation context;
· assess the transferability and applicability of the observed models and technologies to the local context;
· identify operational, technical, and implementation considerations relevant to pilot adaptation activities;
· capture lessons learned and identify follow-up actions relevant to local implementation.
Deliverable
The experts shall jointly prepare and submit a:
Technical Findings and Transferability Assessment Report
The report shall include:
· overview of visited technologies and operational models;
· technical findings and observations;
· transferability assessment;
· applicability analysis for local implementation;
· recommendations for pilot adaptation;
· proposed technical approaches relevant to pilot implementation;
· identified operational risks and implementation considerations;
· proposed follow-up actions supporting local implementation.
The report shall serve as a technical reference supporting feasibility assessment, implementation, and adaptation of pilot actions.
Duration
Estimated participation in job shadowing: 15 working days per expert.
B. Feasibility Assessment, Pilot Support, Monitoring, and Validation Activities
Scope of Work
The experts shall contribute to feasibility assessment, pilot implementation support, monitoring, and validation activities related to the pilot actions.
The experts shall:
· contribute to technical, operational, and implementation assessments related to pilot feasibility activities;
· support the adaptation of observed technologies and practices to the local pilot implementation context;
· participate in technical consultations related to pilot implementation and operational configuration;
· conduct field follow-up and monitoring activities related to pilot implementation when required;
· provide technical observations and recommendations related to pilot implementation, monitoring, and validation activities;
· contribute to technical planning and operational recommendations supporting pilot implementation.
Deliverables
The experts shall submit:
· technical feasibility and implementation recommendations;
· technical monitoring and validation observations;
· technical advisory notes related to pilot implementation activities.
Duration
Estimated level of effort: 7 working days per expert.
C. Training and Knowledge Transfer Activities
Scope of Work
The experts shall contribute to local knowledge transfer and training activities related to the technologies, operational models, and practices observed during the Job Shadowing activities.
The experts shall:
· participate in technical knowledge transfer and training activities targeting relevant stakeholders and beneficiaries.
Deliverables
The experts shall provide:
· delivery of one (1) training day per expert.
Duration
Estimated level of effort: 1 working day per expert.
D. Stakeholder Coordination, Sustainability, and Scaling-Up Support
Scope of Work
The experts shall contribute to stakeholder engagement, sustainability, and scaling-up activities related to pilot implementation.
The experts shall:
· contribute to discussions related to sustainability and scaling-up of pilot actions;
· support stakeholder consultations related to cooperation frameworks and sustainability approaches;
· contribute technical and sectoral input related to cooperation discussions and potential MoUs;
· participate in coordination discussions related to pilot progress and sustainability when required;
· contribute recommendations supporting scaling-up, replication, and sustainability planning activities.
Deliverables
The experts shall submit:
· contribution notes and recommendations related to stakeholder coordination, sustainability, and scaling-up activities;
· technical input supporting cooperation framework and MoU discussions;
· recommendations supporting sustainability, uptake, scaling, and replication planning activities.
Duration
Estimated level of effort: 2 working days per expert.
4. Duration of Assignment
Activities under this assignment will be implemented progressively according to the project implementation timeline and operational needs.
The assignment is expected to cover activities implemented during the following project phases:
· Job Shadowing activities and workshops: Month 10;
· Feasibility assessment activities: Months 15–18;
· Pilot implementation, monitoring, and validation activities: Months 19–24;
· Training activities: Months 25–26;
· MoU, sustainability, and scaling-up activities: Months 26–30.
The Job Shadowing activities in Italy and Spain are currently expected to take place between 4 October 2026 and 17 October 2026. Therefore, the selected experts must demonstrate full availability during this period.
Other assignment activities related to pilot support, training, sustainability, and scaling-up activities are expected to be implemented progressively and flexibly according to the project operational timeline and coordination needs.
5. Required Qualifications
The experts should demonstrate:
· technical experience in circular economy and/or agricultural waste valorisation;
· experience related to agri-food systems, environmental management, bioeconomy, or related sectors;
· ability to analyse technical systems and prepare analytical reports;
· experience in feasibility assessment, pilot support, monitoring, training, or stakeholder coordination activities;
· familiarity with Mediterranean agricultural and institutional contexts is considered an asset.
6. Selection Criteria
Applications will be evaluated based on:
· relevant technical experience;
· relevance of sector expertise;
· experience in feasibility assessment, monitoring, training, or advisory activities;
· understanding of circular economy and agricultural waste valorisation;
· quality and relevance of the proposed profile.
Priority will be given to candidates demonstrating relevant institutional, technical, and sectoral experience related to the project themes, particularly experts with demonstrated experience working with or advising relevant national policymakers, public institutions, sectoral authorities, agricultural or industrial administrations, or public technical bodies connected to the project implementation areas, where such engagement may demonstrate a positive effect on the institutional uptake, sustainability, replication, and scaling-up potential of the project’s pilot approaches and technical solutions.
7. Reporting and Supervision
The selected experts will work under the supervision of the contracting partner and in coordination with the relevant ORIENTATE project activities.

The detailed supervision, coordination, reporting, and task distribution mechanisms between the selected experts and the contracting partner shall be further defined in the contractual agreement.

All deliverables shall be submitted to and approved by the contracting partner before being considered completed.
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