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The purpose of this call for tenders is to select a qualified IT firm or agency to Provide, design, develop, deploy and maintain the EUSEEDS Digital Platform on behalf of the Palestine Information and Communications Technology Incubator (PICTI), within the framework of the project “EUSEEDS_A_T_3.1_0172”, co-funded by the European Union under the Interreg NEXT MED Programme.
The selected contractor shall be responsible for the full lifecycle of the cloud-based Learning Management & Collaboration Platform, including system analysis, UI/UX design, development, integration, testing, deployment, training, documentation and post-launch support.
1. About PICTI 
Founded in 2004, PICTI is the first business incubator in Palestine and the only one operating in both the West Bank and Gaza Strip. It is recognized for delivering effective incubation services that create investment opportunities for innovative ICT startups. To date, PICTI has supported over 100 freelancers and contributed to the development of more than 600 startups across Palestine. 
PICTI provides more than 70 business development services through 40+ projects and programs, in collaboration with 70+ local and international partners. It supports diverse beneficiaries and business models while continuously seeking “outside-the-box” solutions to address Palestine’s unique economic challenges. 

2. [bookmark: _Hlk219624540]About the EUSEEDS Project:
The EUSEEDS project has been selected for co-funding by the European Union up to EUR 2,499,564.20 (89%) under the Interreg NEXT MED Programme. The total project budget, including partner co-funding, amounts to EUR 2,808,499.10.
The project is implemented across five Eastern Mediterranean countries to strengthen youth employability and digital skills.
It foresees the establishment (creation or revitalisation) of 24 university centers across five countries (Cyprus, Egypt, Jordan, Lebanon and Palestine) to enhance professional integration and digital competences among young people.
These centres, located on university campuses in areas with significant social needs, will provide sustainable services (during and beyond the project):
· Internal services for universities (for students and recent graduates): employability and digital skills training, micro-certifications, and pre-incubation schemes for student entrepreneurship projects;
· External services for vulnerable community members: digital literacy and professional training delivered by students, accessible to surrounding communities.
Consortium: 
The project is led by AUF Middle East, acting as lead partner of a consortium composed of:
· Partner 1: Center for Social Innovation (Cyprus);
· Partner 2: Enroot (Egypt);
· Partner 3: Aix-Marseille University (France);
· Partner 4: Jordan Youth Innovation Forum (Jordan);
· Partner 5: Forward Digital Mena (Lebanon);
· Partner 6: Palestine Information and Communications Technology Incubator (Palestine).
Project duration : 3 years
Start date : 07-08-2025
End date : 06-08-2028
3. Objectives
The objective of this TOR is to select a qualified consulting firm or IT company to design, develop, deploy and maintain a cloud-based web platform that will function as the central digital infrastructure for the EUSEEDS project. The platform must serve as both a Learning Management System (LMS) and a collaboration hub, supporting hybrid delivery (synchronous and asynchronous learning) for a diverse, multilingual (English and Arabic, possibly French) user base spread across the participating countries.
3.1 Specific Objectives
The selected vendor shall deliver a platform that achieves the following:
1. Provide a fully functional, bilingual (Arabic/English) cloud-based LMS with scalability for additional languages (especially French) without code changes.
2. Support role-based access for all user categories: System Administrators, National Coordinators, Center Managers, Trainers, Trainees, Universities, Companies and Employers.
3. Enable structured learning paths across four main tracks: Employability, Digital Skills, Entrepreneurship, and AI & Emerging Skills.
4. Support both synchronous (Zoom/Teams integration) and asynchronous learning (recorded videos, quizzes, assignments, SCORM packages).
5. Provide certification tracking with automated certificate generation and QR code verification.
6. Deliver a comprehensive content management workflow with approval processes, version control and quality assurance.
7. Ensure the platform is sustainable and operational beyond the project end date (post-August 2028), including a future-ready monetization module.
8. Guarantee accessibility for vulnerable populations with limited digital literacy, including mobile-responsive and offline-access capabilities.


4. Scope of Work
The selected vendor will be responsible for the full lifecycle of the platform, from analysis and design through development, deployment, training and post-launch support. The scope covers all functional and non-functional requirements detailed in Sections 4 and 5 of this document, along with the implementation phases outlined in Section 6.
At a high level, the scope includes:
1. Requirements analysis and detailed design documentation.
2. UI/UX design (bilingual, mobile-responsive, accessible).
3. Full platform development covering all modules described in the functional requirements.
4. Integration with third-party services (Zoom, Teams, SMTP, payment gateways for future use).
5. Deployment on a GDPR-compliant cloud hosting environment.
6. Data migration support if applicable.
7. Comprehensive testing (functional, performance, security, UAT).
8. Training for administrators, center managers, trainers and technical staff.
9. Full documentation (user manuals, admin guides, technical documentation) in Arabic and English.
10. Warranty period of twelve (12) months after final acceptance.
11. Post-warranty maintenance and support plan.


5. Functional Requirements
The table below details the functional requirements for the EUSEEDS Digital Platform. Requirements are grouped by functional area. The vendor is expected to address each requirement in their technical proposal and indicate compliance, partial compliance, or proposed alternatives.
5.1 General Platform Requirements
	#
	Requirement
	Description

	General Platform Requirements

	1
	Web Application
	The platform shall be designed as a cloud-based web application, accessible via modern browsers (Chrome, Firefox, Safari, Edge) on desktop, tablet and mobile devices. No client-side installation shall be required for end users.

	2
	Multilingual Support
	The platform shall support Arabic and English, possibly French, in all user interfaces, forms, notifications, reports and system messages. The interface must handle right-to-left (RTL) layout for Arabic seamlessly. The system shall be designed so that additional languages (particularly French) can be activated through the admin panel without any code-level changes.

	3
	Terminology Control
	The System Administrator shall have full control to modify, standardize and manage all system terminology and labels across all supported languages through a dedicated administration screen. This includes a built-in glossary management feature for employability and digital certification terms to ensure consistency across countries.

	4
	Mobile Responsive
	The platform UI/UX shall be fully responsive and optimized for mobile devices, as this is critical for reaching vulnerable groups and beneficiaries with limited access to desktop computers.

	5
	Offline Access
	The platform shall support downloadable learning packs that can be accessed offline. Content marked for offline access by the administrator should be packaged and downloadable by authorized users.

	6
	AI-Powered Assistant & Agent
	The platform shall include an AI-powered assistant that goes beyond a simple chatbot. The AI agent shall:
• Answer user queries and guide them through platform tasks contextually
• Recommend learning paths based on the trainee’s profile, interests and progress
• Proactively nudge learners who are falling behind on deadlines or showing low engagement
• Escalate complex inquiries to the designated human Platform Focal Point at each center
• Operate across all modules (content, assessments, reports, scheduling) as an integrated agent, not just a standalone chat window

	7
	Search Functionality
	The platform shall provide both simple and advanced search capabilities across all content types. The search engine should not be directly dependent on the database but shall use an indexing mechanism for fast, relevant results.

	8
	Notification System
	The platform shall include a comprehensive notification system supporting in-app notifications, email (via SMTP integration) and optionally SMS. Users shall be notified of new content, assignments, deadlines, approvals and system events based on their roles and preferences.

	9
	Built-in Help
	The platform shall include an integrated user guide and help documentation accessible from within the interface, providing context-sensitive guidance for all user roles.

	10
	Configuration Dashboard
	Complete platform configuration shall be managed through a dedicated System Administrator dashboard, including all dropdown lists, reference data, lookup tables and system parameters used across the platform.



5.2 User Roles and Access Management
	#
	Requirement
	Description

	User Roles and Access Management

	11
	Role-Based Permissions
	All screens, actions, menus and data shall be governed by a fully integrated role-based permission system. Permissions shall be configurable at the granular level (view, add, edit, delete, approve, export) for each module and function.

	12
	User Role Categories
	The platform shall support the following user roles at minimum:
• System Administrator – Full platform control
• National Coordinator – Oversight of all centers in a country
• Center Manager – Management of a specific university employability center
• Trainer – Content creation, delivery and assessment
• Trainee – Learning, assessments and certification
• University Admin – University-level reporting and management
• Company/Employer – Job portal interaction and sponsored content
• Reviewer – Content review and editorial functions

	13
	National Coordinator Role
	The National Coordinator shall be able to: monitor all employability centers in their country, review performance indicators and KPIs, extract national-level reports, follow up on implementation progress, and intervene in case of delays or issues. This role is essential for governance and transparency as required by the Interreg NEXT MED programme.

	14
	Center Manager Role
	The Center Manager shall be able to: approve and manage trainers within their center, monitor student enrollment and progress, supervise course execution and scheduling, upload reports, manage pre-incubation programme activities, and oversee the day-to-day operations of their university center.

	15
	Workgroups
	The platform shall enable the creation of multiple workgroups with defined permissions, allowing teams to collaborate on specific tasks, projects or content areas within controlled access boundaries.

	16
	Two-Factor Authentication
	The platform shall support Two-Factor Authentication (2FA) for all user accounts, with mandatory enforcement configurable per role by the System Administrator.

	17
	User Registration
	The platform shall support online self-registration for trainees, graduates and employers, with admin-controlled approval workflows. Registration forms shall capture: name, contact details, institution, role type, areas of interest, and relevant demographic information.

	18
	Access Control
	The System Administrator shall be able to activate, suspend, deactivate and delete user accounts. Session management, password policies, and account lockout rules shall be configurable.



5.3 Content Management and Learning Structure
	#
	Requirement
	Description

	Content Management and Learning Structure

	19
	Learning Paths
	The platform shall support structured learning paths organized by category:
• Employability (soft skills, CV writing, interview preparation)
• Digital Skills (digital literacy, certifications)
• Entrepreneurship (pre-incubation, business plans, pitching)
• AI & Emerging Skills
Each path shall consist of sequential or flexible modules, with prerequisite dependencies configurable by the administrator.

	20
	Content Formats
	The platform shall support the following content submission and delivery formats:
• Rich text editor with formatting capabilities
• PDF, Word and PowerPoint file uploads
• Video content (embedded and platform-hosted)
• SCORM packages (for LMS interoperability)
• Interactive quizzes and assessments
• Live session integration (Zoom/Teams API)

	21
	Hybrid Delivery
	The platform shall support both synchronous and asynchronous learning within the same training programme. For synchronous: integration with Zoom and/or Microsoft Teams for live sessions with attendance tracking. For asynchronous: recorded videos, downloadable materials, self-paced quizzes, discussion forums, and assignment submissions.

	22
	Content Workflow
	A structured content approval workflow shall be implemented:
• Step 1: Trainer uploads content
• Step 2: Center Manager reviews and validates
• Step 3: National/Technical Reviewer approves or requests revisions
• Step 4: Final publishing authorization
Each step shall include notification to the relevant parties and the ability to add comments and revision notes.

	23
	Version Control
	All uploaded content shall be version-controlled. The system shall maintain a full history of changes, allow rollback to previous versions, and display the current active version alongside the version history.

	24
	AI Content Summarization
	The platform shall integrate AI tools to automatically generate summaries for course content across all supported formats (text documents, video transcripts, PDF materials), providing learners with quick overviews of each module and enabling trainers to review content digests.

	25
	AI Content Quality Analysis
	The platform shall use AI to analyze uploaded training materials for quality, readability, completeness and alignment with the intended learning outcomes. The system shall flag content that may be too advanced, too basic, poorly structured or missing key topics, and provide actionable suggestions to trainers before the content enters the approval workflow.

	26
	AI-Powered Translation Assist
	Beyond basic real-time translation, the AI shall assist content creators by providing intelligent translation suggestions that account for educational terminology, local dialect considerations and technical vocabulary in the employability and digital skills domains. Translators shall be able to accept, modify or reject AI suggestions.

	27
	Download Restrictions
	The administrator shall have the ability to set download restriction policies per content item or globally. Restricted content shall include watermarking with the user’s name and a timestamp to discourage unauthorized distribution.

	28
	Real-Time Translation
	The platform shall provide integrated real-time translation capabilities for text content and video subtitles, supporting at minimum Arabic, English and French.



5.4 Assessment, Certification and Tracking
	#
	Requirement
	Description

	Assessment, Certification and Tracking

	27
	Quiz & Assessment Engine
	The platform shall include a built-in quiz and assessment engine supporting: multiple choice, true/false, matching, short answer, essay-type and composite questions. Quizzes shall support time limits, attempt limits, randomization and automated grading for objective questions.

	28
	AI Quiz Generation
	The platform shall provide an AI-powered quiz generation tool that can automatically create quiz questions from uploaded course materials (documents, videos, presentations). Trainers shall be able to specify the difficulty level, question types and number of questions. The AI shall generate a draft quiz that the trainer can review, edit and approve before publishing.

	29
	AI Essay & Assignment Evaluation
	For essay-type and open-ended assignments, the AI shall provide a first-pass evaluation covering: relevance to the topic, structure and coherence, language quality, and depth of analysis. The AI evaluation shall be presented as a recommendation to the trainer, who retains final grading authority. This reduces trainer workload while maintaining human oversight.

	30
	Assignment Submission
	Trainees shall be able to upload assignments in various formats (PDF, Word, video, images). Trainers shall be able to review, grade and provide feedback directly within the platform.

	31
	Progress Tracking
	The platform shall track each trainee’s progress through learning paths, including: modules completed, quiz scores, assignment grades, attendance records, time spent on content, and overall completion percentage. This data shall be visible to the trainee, their trainer, the Center Manager and the National Coordinator.

	32
	AI Learner Analytics
	The platform shall use AI to analyze trainee performance data and provide intelligent insights:
• Identify at-risk learners who are likely to drop out or underperform based on engagement patterns
• Detect knowledge gaps by analyzing quiz and assignment results across cohorts
• Generate personalized study recommendations for each trainee
• Provide trainers with cohort-level analytics highlighting topics that need re-teaching or additional materials. 
• Produce automated periodic progress reports with trend analysis

	33
	Certification Engine
	The platform shall automatically generate certificates upon completion of defined learning requirements. Certificates shall include: trainee name, course/programme title, completion date, issuing institution, a unique certificate number, and a QR code for third-party verification.

	34
	Micro-Credentials
	The platform shall support the issuance of micro-credentials and digital badges (Open Badge compatible) for specific competencies and skill modules completed.

	35
	Certification Dashboard
	A dedicated dashboard shall provide an overview of all certifications issued, pending and in-progress, filterable by country, university, course, trainer and time period.

	36
	Pre-Incubation Tracking
	The platform shall include a module for tracking pre-incubation programme activities, including project milestones, mentor assignments, pitch submissions and Demo Day digital pitching room functionality.



5.5 Reporting and Analytics
	#
	Requirement
	Description

	Reporting and Analytics

	34
	Comprehensive Reporting
	The platform shall provide a comprehensive reporting module covering all platform activities: user engagement, course completion rates, trainer performance, content usage statistics, certification issuance, and KPI tracking against EUSEEDS project targets.

	35
	Multi-Level Reports
	Reports shall be available at multiple levels:
• Platform-wide (for System Administrators and AUF)
• Country-level (for National Coordinators)
• Center/University-level (for Center Managers)
• Course-level (for Trainers)
• Individual-level (for Trainees)

	36
	Export Formats
	All reports shall be exportable in multiple formats: PDF, Excel, CSV and Word. Graphical reports shall use charts (pie, bar, line) for clear visual communication of findings.

	37
	Audit Reporting
	The platform shall provide dedicated audit reporting screens for administrators, showing all system activities with full details including user, action, timestamp, IP address and result.

	38
	Custom Reports
	Authorized users shall be able to design and generate ad hoc reports by selecting data fields, filters, grouping and sorting criteria from available data sets.


5.6 Integration and Interoperability
	#
	Requirement
	Description

	Integration and Interoperability

	39
	Video Conferencing
	The platform shall integrate with Zoom and/or Microsoft Teams APIs to enable scheduling, launching and recording live training sessions directly from within the platform. Attendance shall be automatically captured.

	40
	SMTP Email
	The platform shall support SMTP integration for all outgoing email communications, including notifications, password resets, certificate delivery and system alerts.

	41
	Job Portal Link
	The platform shall provide integration points for linking trainees with employment opportunities, supporting the WP5 synergy objective of the EUSEEDS project.

	42
	Payment Gateway
	A future-ready monetization module shall be included but deactivated during the funded project period. This module shall support integration with payment gateways to enable paid certifications, premium tracks and sponsored content post-2028.

	43
	API & Development Kit
	The platform shall provide a documented RESTful API to allow authorized third-party systems and developers at partner institutions to integrate with platform data and functionality.

	44
	Data Export & Backup
	The platform shall provide automated data export and backup mechanisms, with configurable schedules and the ability to perform full, incremental and on-demand backups. Backup data shall be encrypted and stored in a separate, secure location.



5.7 AI and Intelligent Platform Features
Artificial Intelligence is a core component of this platform, not an add-on. The AI capabilities described below shall be deeply integrated into the platform’s workflows and user experience. The platform shall leverage AI as an intelligent agent that assists all user roles – from learners to administrators – in making better decisions, saving time and improving outcomes.
	#
	Requirement
	Description

	AI and Intelligent Platform Features

	45
	AI Agent Architecture
	The platform shall implement an AI agent layer that operates across all platform modules. This is not a standalone chatbot but a contextual assistant embedded into every major workflow. The agent shall understand the user’s current context (what page they are on, what task they are performing, what role they have) and offer relevant, proactive assistance. The agent shall be accessible via a persistent interface element available on all screens.

	46
	Intelligent Learning Recommandations
	The AI shall analyze each trainee’s profile, completed courses, assessment results, learning pace and stated career interests to recommend the most relevant next courses, modules or learning paths. Recommendations shall adapt over time as the trainee progresses and shall consider what similar successful learners have completed.

	47
	AI-Powered Skills Gap Analysis
	The AI shall analyze assessment results and course completion data across all trainees to identify systemic skills gaps at the center, country and programme level. The system shall generate actionable reports for Center Managers and National Coordinators highlighting areas where additional training materials or sessions are needed.

	48
	Automated Trainer Performance Insights
	The AI shall analyze trainer effectiveness based on: learner completion rates, assessment scores, learner feedback, content engagement metrics and dropout rates across their courses. The system shall provide constructive insights to Center Managers to support trainer development, without replacing human judgment.

	49
	AI Content Tagging & Classification
	The AI shall automatically tag and classify uploaded content based on topic, difficulty level, target audience, skill area and language. This shall improve search accuracy, enable smarter recommendations and reduce the manual effort required from trainers when uploading materials.

	50
	Predictive Analytics Dashboard
	The AI shall provide a predictive analytics dashboard for administrators and National Coordinators showing:
• Projected course completion rates based on current trends
• Early warning indicators for centres that may not meet their KPI targets
• Forecasted demand for specific courses or skills tracks
• Trainee retention risk scores with suggested interventions

	51
	AI-Assisted Report Generation
	The platform shall enable authorized users to generate reports using natural language queries. For example, a National Coordinator shall be able to type “Show me completion rates for digital skills courses in the last quarter” and the AI shall generate the appropriate report with charts and data tables.

	52
	Sentiment Analysis on Feedback
	The AI shall analyze trainee feedback, course evaluations and discussion forum posts to detect overall sentiment trends (positive, negative, neutral) and flag emerging issues. This allows Center Managers to address problems before they escalate.

	53
	AI-Powered Plagiarism Detection
	The platform shall include AI-based plagiarism detection for essay-type assignments and project submissions, comparing against both internal platform content and publicly available sources. Results shall be presented to the trainer as a similarity score with highlighted sections.

	54
	Continuous AI Improvement
	The AI models and recommendations shall improve over time as the platform accumulates more data. The system shall support feedback loops where trainers and administrators can rate AI suggestions, which feeds back into model refinement. The vendor shall describe their approach to ongoing AI model maintenance and improvement.




6. Non-Functional Requirements
In addition to the functional capabilities, the platform must meet the following non-functional requirements to ensure reliability, security and long-term sustainability.
	#
	Requirement
	Description

	Non-Functional Requirements

	55
	Availability
	The platform shall maintain a minimum uptime of 99.5% measured monthly. The architecture shall incorporate fault-tolerant design, load balancing and database clustering to minimize downtime.

	56
	Scalability
	The platform shall be designed to scale horizontally to accommodate the expected 4,100 annual beneficiaries after project completion, with capacity planning to handle peak usage during enrollment and examination periods across all participating countries simultaneously.

	57
	Performance
	Page load times shall not exceed 3 seconds under normal load conditions. The platform shall handle a minimum of 500 concurrent users without degradation. Search results shall return within 2 seconds.

	58
	Security Management
	The platform shall implement comprehensive security measures including: role-based access control, data encryption at rest and in transit (TLS 1.2+), secure session management, protection against OWASP Top 10 vulnerabilities, and regular security patching.

	59
	Audit Logging
	Full audit logging of all platform activities shall be maintained, capturing: user identity, action performed, timestamp, IP address, device information and result status. Audit logs shall be tamper-proof, retained for a minimum of 3 years, and accessible through dedicated admin screens.

	60
	GDPR Compliance
	The platform shall be hosted within GDPR-compliant infrastructure, in accordance with Interreg requirements on GDPR compliance. Clear data retention policies shall be implemented. User consent management, data portability (export personal data) and right-to-erasure functions shall be available.

	61
	Backup & Disaster Recovery
	Automated daily backups with a tested disaster recovery plan. Recovery Point Objective (RPO) shall not exceed 24 hours. Recovery Time Objective (RTO) shall not exceed 4 hours. The vendor shall provide a documented disaster recovery procedure.

	62
	Localization
	Beyond language support, the platform shall handle local date formats, time zones across the participating countries, and cultural considerations in UI design.

	63
	Browser Compatibility
	The platform shall be fully compatible with the latest two versions of Chrome, Firefox, Safari and Edge on desktop and mobile.

	64
	Accessibility
	The platform shall comply with WCAG 2.1 Level AA guidelines to ensure accessibility for users with disabilities and limited digital literacy.




7. Implementation Approach
The vendor shall follow a phased implementation approach. The timeline and deliverables described below are presented at a high level; the vendor is expected to propose a detailed project plan in their technical submission. The overall implementation period should not exceed Five (5) months from contract signing to final acceptance.
7.1 Phase Overview
	Phase
	Title
	Key Activities
	Estimated Duration

	1
	Analysis & Design
	Requirements validation, stakeholder workshops, UI/UX design, system architecture, detailed design document.
	3 – 4 Weeks

	2
	Development & Integration
	Platform development (frontend & backend), module implementation, third-party integrations (Zoom, Teams, SMTP), AI chatbot integration, content management workflow.
	10 – 12 Weeks

	3
	Testing & QA
	System testing, integration testing, performance testing, security testing, User Acceptance Testing (UAT) with selected pilot universities.
	2 – 3 Weeks

	4
	Training & Handover
	Admin training, Center Manager training, Trainer training, technical staff training, delivery of all documentation (Arabic & English).
	1 –2 Weeks

	5
	Go-Live & Stabilization
	Production deployment, monitoring, bug fixing, performance tuning, user support during initial rollout.
	1 – 2 Weeks

	6
	Warranty & Support
	12-month warranty covering bug fixes, patches, performance monitoring and technical support.
	12 Months (post Go-Live)



7.2 Key Deliverables
The vendor shall deliver the following at the completion of each phase:
1. Detailed Design Document (system architecture, database design, UI/UX mockups, integration specifications).
2. Working platform deployed on staging environment for UAT.
3. Test plan, test cases and test results report.
4. Training materials (trainer and trainee manuals) in Arabic and English.
5. User manuals, admin guides and technical documentation in Arabic and English.
6. Source code and database scripts (full ownership transferred to PICTI/EUSEEDS consortium).
7. Deployment guide and configuration documentation.
8. Warranty and support plan for the 12-month post-acceptance period.
8. Vendor Qualifications
The vendor must demonstrate the following minimum qualifications in their proposal:
1. Minimum of five (5) years of experience in designing and developing web-based applications and platforms.
2. Proven track record in delivering LMS or e-learning platforms, preferably for education or NGO sectors.
3. Demonstrated experience with multlingual (Arabic/English/French) and RTL-compatible applications.
4. Experience with cloud hosting, scalable architectures and GDPR-compliant deployments.
5. A qualified project team including: Project Manager, System Analyst, UI/UX Designer, Senior Developers, QA Engineer, and Technical Writer.
6. At least three (3) references from similar projects completed within the last five years.
7. Legal registration and good standing in Palestine or the region.

9. Proposal Submission Requirements
Interested vendors shall submit the following:
9.1 Technical Proposal
1. Company profile and relevant experience.
2. Understanding of the assignment and proposed approach.
3. Detailed technical solution addressing all functional and non-functional requirements.
4. Proposed technology stack with justification.
5. Project plan with milestones, deliverables and timeline.
6. Team composition with CVs of key personnel.
7. At least three (3) client references for similar projects.
8. Proposed testing and quality assurance methodology.
9. Training and knowledge transfer plan.
10. Warranty and post-warranty support plan.
9.2 Financial Proposal
· All costs shall be quoted in EUR and shall be Exclusive of all taxes and expenses.
10. Submission Procedure
1.  Method of Submission
· All bids must be submitted exclusively via email to the official tender email address: Tenders@picit.ps
· No hard copies or alternative submission channels will be accepted.
· The email subject line must clearly state: “Tender Submission – EUSEEDS Digital Platform”.
2.  Structure of the Submission
Bidders must strictly adhere to the following structure:
2.1 Technical Proposal
· Submitted in a separate PDF file.
· Must be password protected.
· Must be sent in a separate email from the financial proposal.
· Must NOT contain any financial information, pricing, or cost references.
· Subject line must follow the exact format specified in the tender announcement.
2.2 Financial Proposal
· Submitted in a separate PDF file.
· Must be password protected.
· Password shall be shared only upon official request from the Evaluation Committee.
· Must be sent in a separate email from the technical proposal.
Failure to separate proposals or protect files with passwords will result in disqualification.
3.  Deadline for Submission
· Proposals received after the specified deadline (April 10th, 2026) will not be considered.
· The official timestamp of the PICTI’s email server shall be the sole reference for determining compliance with the deadline.
4.  Opening and Evaluation Process
· The Tender Opening and Evaluation Committee shall open technical proposals first.
· Financial proposals will only be opened for bidders who successfully pass the technical evaluation the passing rate is 70% of the technical score.
· Qualified bidders will be requested to provide the password for their financial proposal.

11. Evaluation Criteria
Proposals will be evaluated based on the following criteria:
	Criteria
	Weight

	Company Portfolio and Profile in Platform / LMS Development – Proven experience in developing web-based platforms, preferably LMS or AI-integrated systems.
	15%

	Methodology and Technical Approach – Clear and detailed methodology, system architecture, integration plans and testing strategy.
	20%

	Company’s and Assigned Team Experience – Skills and qualifications of the proposed project team.
	10%

	Technology, Security, Scalability & Compliance with Functional and AI Requirements – Use of secure, scalable, GDPR-compliant architecture and demonstrated alignment with TOR requirements.
	20%

	Project Plan, Timeline, Risk Management & Support – Realistic implementation schedule, risk mitigation measures, training, documentation, warranty and post-launch support.
	5%

	Total Technical
	70%


· Only proposals scoring 70 points or above on the technical evaluation will have their financial proposals opened. 
· The contract will be awarded based on the combined quality-cost methodology.
12. General Conditions
· All intellectual property rights for the developed platform, including source code, documentation, designs and databases, shall be fully transferred to PICTI and the EUSEEDS consortium members upon final acceptance.
· The selected vendor shall treat all project-related information as strictly confidential. A Non-Disclosure Agreement (NDA) shall be signed prior to commencement of work.
· The vendor shall commit to delivering all milestones within the agreed timeline. Delays attributable to the vendor may result in penalties as defined in the contract.
· PICTI reserves the right to cancel or modify this procurement at any time. Participation in this process does not entitle any vendor to compensation for proposal preparation costs.
· Any disputes arising from this engagement shall be resolved under the applicable laws of Palestine.

Any inquiries, clarification requests, or questions regarding this tender must be submitted exclusively via email to: Info@picti.ps . All inquiries must be received no later than March 20th.
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