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Kick Off Meeting
of JADEITE

Just and Green Transition through
Participatory Governance

Tuesday December 9™, 2025
Wednesday December 10", 2025
Thursday December, 11, 2025

Florence, Pisa, Peccioli (Pl)

Agenda

In person and online
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DAY 1

Tuesday December 9™, 2025
14.00-18.00

Sala Pegaso - Palazzo Strozzi Sacrati (Piazza Duomo, 10 - Florence)
14.00 - Welcome Coffee, Sala Endimione

14.30 - Institutional Greetings: Eugenio Giani, President of Region of Tuscany

14.45 - Vincent Ernoux, Coordinator of Interreg NEXT MED Branch office for the Western
Mediterranean

14.50 - Presentation of Partners

15.45 - Filippo Giabbani, Director International Affairs, Region of Tuscany
Presentation of JADEITE's objectives

16.00 - Flavia Donati, JADEITE's Project Coordinator
Presentation of Project Management
Presentation of Team Project of Region of Tuscany
Introduction and formal approval of the Communication Plan

16.20 - Fabrizio Paloni, Coordinator Joint Secretariat Interreg NEXT MED
General presentation of the assistance provided to projects

16.30 - Laura Pinna, Project Management and Monitoring Expert, Joint Secretariat
Interreg NEXT MED
Project management: reporting, monitoring, and maintaining a constant flow of
information

16.45 - Stefania Melis - Financial Expert, Joint Secretariat Interreg NEXT MED
Financial management: contracts, eligibility of expenses, and key financial
requirements

17.05 - Samar Awad - Communication Expert, Joint Secretariat Interreg NEXT MED
Communication and visibility overview: main visibility requirements, visual identity,
communication flow, and production of deliverables

17.15 - Coffee Break

17.25 - Maura Isetto, JADEITE's Coomunication Manager
Dissemination and Communications Tools (materials, logo, digital tools etc.)

17.35 - Filippo Giabbani, Director International Affairs, Region of Tuscany
Appointment and Installation of the Steering Committee
Definition of their roles and responsibilities, and formalization of their Membership
17.45 - Q&A

20.00 - Dinner
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DAY 2
Wednesday December 10", 2025

9.30-17.30

Aula Magna Scuola Superiore Sant'Anna
(Piazza Martiri della Liberta, 33) - Pisa

9.30 - Institutional Greetings: Prof. Marco Frey, Coordinator Interdiscliplinary Center on
Sustainability and Climate (CISC), Scuola Superiore Sant'Anna

9.45 - Partner JOHUD
Introduction and Scheduling Activities WP3
Participatory governance: transnational learning and tool consolidation

10.00 - Partner OXFAM
Introduction and scheduling Activities WP4
Participatory governance: transnational pilot for just transition

10.15 - Partner Union of Municipalities of Jezzine
Introduction and scheduling Activities WP5

10.30 - Partner Municipality of Tulkarem
Updating the structural plan and identifying natural watercourses to meet the
environmental challenges in the Tulkarm area

10.45 - Q&A

11.00 - Coffee Break

11.20 - Renata Caselli, Region of Tuscany, Environment Directorate
Introduction to the Circular Economy Plan of Region of Tuscany

11.35 - Andrea Di Bernardo, Participation Guarantee, Regional Council of Tuscany
The Region of Tuscany and participatory processes

11.50 - Partner JOHUD
Introduction to the co-creation workshop

12.05 - Q&A

12.30 - Prof. Francesco Testa, Istituto di Management, Scuola Superiore Sant'Anna
Circular Economy and Regenerative Business: Rethinking Value Creation

12.50 - Light lunch
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DAY 2
Wednesday December 10", 2025

9.30-17.30

Aula Magna Scuola Superiore Sant'Anna
(Piazza Martiri della Liberta, 33) - Pisa

13.50 - Partner JOHUD, Co-creation workshop

Regional framework and good ﬁractices on participatory governance and the Just

Green Transition: Dialogue wit

the Tuscany experiences

Giordano Del Chiaro, Mayor of Municipality of Capannori (Lu)

Pietro Rubellini, Director General, Regional Agency for Environmental Protection of
Tuscany (ARPAT)

Gaetano Licitra, Environmental Protection Manager, ARPAT

Diego Barsotti, Communication Manager, REVET SpA

Alessandro Arbi CEO, Arbi Dario Spa

Carlo Tofanelli, Sustainability Account, Arbi Dario Spa

Riccardo Andreini, Head of Training, Planning and Territorial Services, Tuscany Volunteer
Service Center (CESVOT)

Duccio Tosi, Researcher, Sustainability Management (SUM)

Alice Martiny, Researcher, Sustainability Management (SUM)

Partner JOHUD will coordinate the discussion among the participants

16.30 - Visit Pisa

19.00 - Back to Florence - Free time
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DAY 3
Thursday December 11™", 2025

9.30am -12.30am
Comune di Peccioli (Pisa)

8.30 - Transfer by Bus to Peccioli (PI)

10.00 - Institutional Greetings: Renzo Macelloni, Mayor of Municipality of Peccioli

10.15 - Delegation reception and open City Council
Exploring the alignment and misalignment in the transition to a circular economy

within private companies and public organizations
Introduction to the “Path for Peccioli”
Introduction to the Peccioli System

10.45 - Transfer to Colline of Legoli
11.00 - Visit Case Studies and Best Practices
Peccioli landfill and the green triangle
11.45 - Transfer to Parcheggio Multipiano in Peccioli
Visit to MACCA - Open-Air Museum of Contemporary Art

13.00 - Lunch and Transfer to Florence

Info
+39 055 4382903
www.interregnextmed.eu/projects/jadeite


http://www.interregnextmed.eu/projects/jadeite

