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Agenda

Day 1 - 14 January 2026
From 09:00 to 17:00

Zoom link: https://usO6web.zoom.us/|/83482335667
Meeting ID: 834 8233 5667

Day 2 - 15 January 2026
From 09:00 to 13:00
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Day 1 - 14 January 2026

Morning session
Registration and welcome

Opening of the kick-off meeting

Ms. Valentina Oliviero - Project Manager & Project Communication Manager -
CUEIM - Welcome speech

Mr. Vincent Ernoux - Coordinator, Branch Office for the Western Mediterranean -
Interreg NEXT MED Programme (online)

Mr. Fabrizio Paloni - Coordinator, Joint Secretariat - Interreg NEXT MED Programme
- Programme Welcome (online)

Unioncamere (TBC) - Welcome speech

Ms. Lidia Marconi - International, European and National Projects - Assocamerestero
- Project Associated Partner - Formal greetings

Introduction to the MEDinCHAMBERS project

Ms. Tiziana Campisi - Project Manager - CUEIM - General overview of
MEDInCHAMBERS project

Ms. Laura Ciarmela - Communication Manager Support - CUEIM - MEDinCHAMBERS
video presentation

Coffee Break

Onboarding on Interreg NEXT MED Programme
Ms. Stefania Melis - Financial Expert, Interreg NEXT MED Joint Secretariat - Interreg
NEXT MED Programme - General overview of the financial management rules (online)

Ms. Charaf M'Rabet - Project Management and Monitoring Expert, Interreg NEXT
MED Joint Secretariat - Interreg NEXT MED Programme - General overview and insights
on technical & monitoring aspects (online)

Ms. Waed Al-Ajarmeh - Junior Communication Officer, Branch Office Eastern
Mediterranean - General overview of communication aspects (online)

Living Partnership Lab: How MEDinCHAMBERS Works in Practice

Get ready to know each other!

Light Lunch
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Afternoon session
Synergies with other projects
Interreg Euro-MED VerdeinMED project by CERTH (10')

Erasmus+ SiT project by CCIB (10")

Erasmus+ SkillsdSmartTCLF project by CCIB (10"

Interreg Euro-Med GREENSMARTMED by UNIBG - University of Bergamo (10')

Erasmus+ project ESG Essentials by CUEIM (10’

Interreg NEXT MED Waste2Fashion project by Museo del Tessuto di Prato (10")
Workshop - RoundTable “Needs, Barriers, and Fill the Gaps”

Roundtable 1 - Policy and Governance - moderator Prof. Marialuisa Saviano - CDA
CUEIM - University of Salerno

Roundtable 2 - Innovation - moderator Mr. Valantis Ketikidis - CERTH

Roundtable 3 - ESG - moderator Ms. Elisa Amatista - CUEIM

Advisory board recruitment

Introduction of Advisory Board rules and members list - Ms. Tiziana Campisi & Ms.
Elisa Ulazzi

Closure & Group photo

Evening

Networking Dinner at Restaurant La Locanda di Bacco
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Day 2 - 15 January

Morning session
09:00 09:30 Registration and welcome

09:30 11:00 Steering committee meeting
WP1 Management (CUEIM) - Ms. Tiziana Campisi (15
WP2 Communication (CUEIM) - Ms. Valentina Oliviero (15')

O 2.4: Info Days campaign & O 1.4: Technical/financial meetings (CUEIM) -
Ms. Tiziana Campisi & Ms. Valentina Oliviero (30')

WP3 - O 3.1: Inventory of services and tools for getting a greener TCLF ecosystem
across Med (CERTH) - Ms. Sofia Kondyli (30"

WP4 - O 4.1: MEDInCHAMBERS supporting services is validated (CTICI) -
Ms. Denise Salustri (15')

11:00 11:30 Coffee Break

11:30 12:00 Steering committee meeting (continuation)

WP4 - O 4.2: MEDinCHAMBERS Digital Detector is functional (CUEIM) -
Ms. Tiziana Campisi (15')

WPS - O 5.1: Short- and long-term alliance to innovate textile sector in Italy, Spain,
Greece, Tunisia, Egypt and Turkey - (CCIB) Mr. Luca Trovato (15’)

12:00 12:40 Technical reporting and online platform use

Reporting periods and procedures, penalties, online JEMS. platform, FLC,
indicators - Ms. Tiziana Campisi & Ms. Alessia Granati, Project Financial
Manager

12:40 13:00 Conclusions of the morning session
Q&A
Group Photo
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LOGISTIC INFORMATION

Location of the event:

Unioncamere (Sabatini Room) - Piazza Sallustio, 21 - 00187 Roma

The closer Metro stations are:

o REPUBBLICA (Metro A - 900 meters, about 12 minutes’ walk)
o CASTRO PRETORIO (Metro B - 1,1 km, about 14 minutes’ walk)
ROMA TERMINI (train station, Metro A and B - 1,1 km, about 14 minutes’ walk)

The venue is also served by several bus lines (Piave/XX Settembre stop, lines: 38, 92, 223, 360, 910, n92)

From Fiumicino Airport:

By train:

o Leonardo Express train to Roma Termini (Metro A and B, about 30 minutes, 14 €)
o Regional train to Tiburtina (Metro B, about 50 minutes) or Ostiense (Metro B, about 30 minutes)
(8€)

By bus:
o Terravision to Roma Termini (about 1 hour, 5,80 € - 9 € round-trip)

From Ciampino Airport:

o The best option is by bus to reach Roma Termini: Terravision to Roma Termini (about 40
minutes, 5 € - 9 € round-trip)

Dinner location:

La Locanda di Bacco - Via Flavia, 32, 00187 Roma RM



https://www.google.com/maps/place/data=!4m2!3m1!1s0x132f61a7f7c2f629:0xfc9c5af569a3e3ab?sa=X&ved=1t:8290&ictx=111

