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eForm - User Guide intro

This guide takes you through the electronic application form (eForm) to
submit your project proposal under the call for standard projects.

All relevant information and documents are available at:

https://www.interregnextmed.eu/apply-for-funding/first-call-for-proposals/ 

https://www.interregnextmed.eu/apply-for-funding/first-call-for-proposals/
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Increase overall efficiency of the selection procedure

Ensure consistency among Programme objectives, results, outputs and
indicators and project proposals

Support project compliance with the rules of the Call by including alerts,
checks, guidance etc.

Implement the Result Based Management (RBM) approach

EAF - MAIN OBJECTIVES



• Understand the key components that structure a project
• Demonstrate change (outcome on mid-term perspective), impact 

(long-term perspective), ambition and justify the need and added 
value of the project 

• Design a coherent, clear and achievable intervention logic 
• Must-read material: 

• Interreg NEXT MED Programme document

• Performance framework methodology paper (definition of result/output 
indicators and information on target values) 

• Guide for project preparation

CRAFTING A SOUND INTERVENTION LOGIC

5



SETTING THE SCOPE OF THE PROJECT

Overall 
objective

• Ambition at large (at society, sector, transnational level)
• Corresponding to Interreg NEXT MED Programme Specific Objectives
• Ex.: 2.1 Promoting energy efficiency and reducing greenhouse gas emissions

Main field of 
intervention

• Enables monitoring of financial allocation by intervention type, particularly for achieving a 30% 
EU budget expenditure target on climate objectives

• Determines choice of output/result indicators
• Ex.: 041. Energy efficiency renovation of existing housing stock, demonstration projects and supporting 

measures

Specific 
objective

• Immediate, clear, achievable goal within the project's lifetime through planned activities and 
outputs. Measurable and verifiable at the end of the project.  

• Recommended 1, max. two Specific Objectives at project level. Seek inspiration from ‘List of 
indicative actions’ contained in Programme document 

• Ex: 1. To improve energy efficiency performance of identified existing infrastructures / 2. To boost 
citizen engagement in the adoption of energy efficiency measures 
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Expected
result

• Change in the local situation as direct consequence of the project implementation, the immediate 
advantage for beneficiaries or end users and the behavioural change

• 1 Expected Result per Project Specific Objective
• Ex: 1. At least a 20% improvement in energy efficiency in 50 targeted existing infrastructures / 2. A significant rise 

in the installation of energy-efficient appliances and systems in homes, as reported by at least 30% of the 
participating households

Work 
Packages

• Cluster of activities to organize project implementation and plan distribution of tasks
• At least one technical Work Package per Expected Result / 2 mandatory WPs (management + 

communication under leadership of Lead Applicant)
• Technical WPs (up to 4) can refer to different levels of intervention, such as the societal level (e.g., capacity 

building), the technical level (e.g., pilot projects, living lab) and the regulatory level (e.g., policy framework)

Outputs

• Products, capital goods and services which result from the implementation of project activities
• Ex: 1. Customized retrofit measures implemented to enhance energy efficiency in buildings / 2. Online platform 

for easy access to energy efficiency information, featuring a directory of recommended appliances and a 
community support forum

• Max. 3 key activities per output, focus on replicable and transferable outputs

DELIVERING ON THE PROMISE
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• Focus on Interreg common indicators to better capture the outputs 
and results of cooperation action 

• Limited number of result indicators, which are widely relevant to 
the different actions

• Output indicators: measure specific deliverables of the 
intervention

• Result indicators: measure the immediate effects of the 
intervention supported, with reference to the direct beneficiaries, 
population targeted or users of infrastructures

Applicants shall:
• provide clear information on the type, sector, scope, geographical 

area and timeframe of each indicator; 
• explain how the target value will be calculated and how the 

indicator is going to be monitored.

Key concepts
• Joint/Jointly: involvement of organizations from at least two 

participating countries
• After project completion: entities have a formal agreement to 

continue cooperation, after the end of the supported project
• Uptake/up-scaling of solutions: should be documented by the 

adopting organisations in, for instance, strategies, action plans

Output indicators Result indicators
RCO01 Enterprises supported (of 
which: micro, small, medium, 
large)

RCR01 Jobs created in 
supported entities

RCO02 Enterprises supported by 
grants

RCR03 Small and medium sized 
enterprises (SMEs) introducing 
product or process innovation

RCO81 Participations in joint 
actions across borders

RCR81 Completion of joint 
training schemes

RCO82 Participations in joint 
actions promoting gender

RCR85 Participations in joint 
actions across borders after 
project completion

RCO84 Pilot actions developed 
jointly and implemented in 
projects

RCR84 Organisations 
cooperating across borders after 
project completion

RCO85 Participations in joint 
training schemes

RCR104 Solutions taken up or 
up-scaled by organisations

RCO87 Organisations cooperating 
across borders

RCO90 Projects for innovation 
networks across borders

RCO116 Jointly developed
solutions

MEASURING ACHIEVEMENT
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HOW TO PROCEED? EAF - STRUCTURE AND MAIN STEPS
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• Sign up and login

• The e-AF will use your preliminary information to check compliance with the rule 
One project per “Programme Specific Objective” for each organization

• Draft your summary and proceed with all details when the partnership is defined, check also 
KEEP database (www.keep.eu/keep) to define some keywords for your project

• Focus on your logical framework, set the Specific objective(s) and expected result(s) to be 
addressed and define your work packages (WPs) consistently. Identify your outputs and the 
Programme indicators involving the partnership

• Complete the information of your WPs with Target Groups,  Main Activities and draft your budget

• Upload all mandatory documents

• Complete, verify and submit your application. (to be completed soon)

http://www.keep.eu/keep
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HOME PAGE
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The password must contain a minimum of 8 characters with at least 1 
Uppercase letter, 1 Lowercase letter and 1 Number.

SIGN UP ( HTTPS://EFORM.INTERREGNEXTMED.EU/
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https://eform.interregnextmed.eu/eform
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After registering to the Eform, you will need to confirm your email address.
You will receive a confirmation mail in which you need to activate the account (check the SPAM folder too)
You will then need to click on the link in the email or paste it into your web browser. 

CONFIRM REGISTRATION
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LOGIN

Insert the username 
and password chosen 
during registration to 
login and start your 
application

13



14

RESET YOUR PASSWORD

If you loose your password you can use the 
function ”Forgot your password”. Insert your email  
and check your mailbox for setting a new one.
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Main Menu
User Area

Data loading tabs
Multilanguage

Button to Save 
and check data

Maximum 
number of 
characters 
accepted
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APPLICATION FEATURES 1/6 Status of the 
proposal and 
time leftCall Deadline



Percentage of progress

Submenu
Data loading tabs

Button to Save 
and check data
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APPLICATION FEATURES 2/6
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Online help and info points are available to provide you with further 
information / guidance

APPLICATION FEATURES 3/6
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English is set by default but you can draft your Application in French, instead. 
Make sure your proposal is entirely filled in either in English OR in French.

Multilanguage

APPLICATION FEATURES 4/6
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You can hide the main menu to have more room for data.

APPLICATION FEATURES 5/6
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The text area may be extended

Drag the right 
corner to enlarge 
the text area

APPLICATION FEATURES 6/6
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The section on preliminary info checks your compliance with the 
rule of “one project per SO for each organization as Applicant”. 

Additional checks will be performed by the Managing Authority during the 
eligibility verification 
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PRELIMINARY INFO

The same organisation 
can participate only 
once as Applicant 

under each Programme 
SO (Specific objective)

You can submit 
only one project 

per SO!
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Lead beneficiary
+

Organization
+

Applicant information
= 

KEY

Save and Check to load Applicant info

PRELIMINARY INFO - PROJECT INFO
You can submit only one proposal as Applicant per Programme Specific objective!
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NB. You cannot change Type of 
Project nor programme specific 
objective anymore if you have 
already set some data in Logical 
Framework (in particular “Main 
intervention field of the Project”) 



Save and Check to complete the submission of your Preliminary Info
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If the rule is not respected, 
a warning message is 
displayed and a notification 
email is forwarded to the 
email address indicated in 
the preliminary info section 
for the legal representative.

PRELIMINARY INFO - APPLICANT INFO

Lead beneficiary
+

Organization
+

Applicant 
information

= 
KEY
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PROJECT

This section includes the following project 
details:

– Summary
– Relevance
– Logical Framework
– Effectiveness
– Sustainability
– Cost-effectiveness
– Horizontal principles

NB. It follows the Courtesy application form (doc 
format) available in the website
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PROJECT - SUMMARY

Select the keywords that fit better to your project goals (multiple selection allowed)
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Data loading tabs follow the 
“courtesy form” paragraphs

PROJECT - RELEVANCE
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The Logical framework allows 
you to define the structure of the 
project that will be then detailed 
in the work package section.

PROJECT - LOGICAL FRAMEWORK
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Overall Objective already 
chosen in “Preliminary info”

2. Fill in the fields for 
Specific Objective-Expected Result 
and click ”Add” 

1. Select Main Intervention Field 
NB. You cannot change Type of 
Project nor programme specific 
objective in Preliminary Info once 
you save this field

The project must consider at least one specific objective and one expected results. 
The maximum number of specific objectives and expected results is 2.

PROJECT - LOGICAL FRAMEWORK -  OBJECTIVE AND RESULTS 1/3
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Expected result appears in the list 
automatically according to the 
choice made above. 
You can create up to 4 “technical” 
work packages to reach the 
selected expected result.

PROJECT - LOGICAL FRAMEWORK -  OBJECTIVE AND RESULTS 2/3
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You can reach an 
expected result 
with more than 
one work package. 

Click to Edit or Remove 
Specific Obj.–Expected Result

Add link 
expected result / 

work package

PROJECT - LOGICAL FRAMEWORK -  OBJECTIVE AND RESULTS 3/3

Click to Remove the link
Expected Result–Work Package
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WP selected in 
the previous step

Define for each Output 
the number and the 
measurement unit

Click if you want 
Remove or Edit 
an Output

PROJECT - LOGICAL FRAMEWORK -  OUTPUTS

Define your Outputs, set in 
which Work Package they 
are delivered and in which 
semester. 

Add an Output to the list
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Expected results indicators and Output indicators are listed automatically 
according to the Programme Specific Objective set in Preliminary Info.

PROJECT - LOGICAL FRAMEWORK -  INDICATORS 1/2

Associate 
Expected result to 
Programme result 

indicator 

Associate 
Output to 

Programme output 
indicator 

Set project target 
value for result 
indicator 

Set project target 
value for output 
indicator 

Specify detailed 
information for 

the indicator 
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Add link Output –
output indicator

PROJECT - LOGICAL FRAMEWORK -  INDICATORS 2/2

Add link Expected result –
Result indicator
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In the Overview, you can visualize the summary of the main data entered.

PROJECT - LOGICAL FRAMEWORK - OVERVIEW
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Add a new Partner

Applicant defined in Preliminary info

Click Edit to provide more details for 
the Applicant

This section allows you to provide all information needed for project partners. 
You have to consider the rules of the Call (see Guidelines for Applicants):

• The minimum number of MPC organizations is 1
• The minimum number of EUMPC organizations is 1
• The maximum number of partners from the same country is 2
• The minimum number of Countries to be represented is 3 (international organizations do not contribute to achieving this criterion)

PARTNERSHIP - APPLICANT/PARTNERS 1/5
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Some Applicant information was set in the Preliminary info section. In Partnership additional information must be added.

Fill in the 
remaining 

fields then save 
and proceed

PARTNERSHIP - APPLICANT/PARTNERS 2/5

Fields in gray 
have to be 
edited in 
“Preliminary 
Info” section
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Add a new 
Partner, fill in all
the details about
the organisation
and Save

Required information 
are the same for all
partners 

PARTNERSHIP - APPLICANT/PARTNERS 3/5
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For each Partner you should 
complete the box 3.3.4 for that 
partner and just write "see 
applicant details" in box 3.3.3.
When completing Applicant 
details, you should complete the 
box 3.3.3 and just write "see 
partners details" in box 3.3.4,

PARTNERSHIP - APPLICANT/PARTNERS 4/5

38

Complete the information 
about the experience and 
expertise of each one
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It is possible to add associated partners if the project consider them important. 
Associated are codified with the acronym ASSO[n].

Click if you need to 
Remove or Edit an 
Associated

PARTNERSHIP - APPLICANT/PARTNERS 5/5

Click if you want to 
add an Associated

Fill in the information on the experience and 
the key expertise of the Associated

39



40

WORK PACKAGES AND BUDGET (PART 1) - INTRO

40

WP1-2 MANAGEMENT & COMMUNICATION: 
the Applicant should identify in this section the WP1-2 
outputs (see also note22 and note28 in courtesy form) then 
add activities (max 3 per output), target groups, etc.

WP3-6: the Applicant should add activities (max 3 per 
output), target groups, etc. for the outputs already chosen 
when filling in the logical framework

WP1 and WP2 items are mandatory and already in the menu.
Other WPs shown in the menu (from WP3 to WP6) are those set in Project - Logical Framework) section
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WORK PACKAGES AND BUDGET (PART 1) - WP INFO

41

WP1-2 MANAGEMENT & 
COMMUNICATION: 
For the mandatory WPs, the title 
is predefined and Coordinator 
can be only the Applicant

WP3-6: 
For the technical WPs, title and 
coordinator are to be decided by 
the project team

Define WP Coordinator and involved 
partners, then save.
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WORK PACKAGES AND BUDGET (PART 1) - WP OUTPUTS
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STEP 1: 
Add here a new output 

(only for WP1-2), for 
WP3-6 the outputs are 

already set in Logical
Framework

STEP 2: Complete the 
information on the 

Output and save

STEP 3: For each output: Define 
target group (WP2-6) and add key 

activities (max. 3) necessary to 
achieve the output
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WORK PACKAGES AND BUDGET (PART 1) - WP BUDGET 1/3

43

Other budget lines can be added but only one per Partner and Cost Category in each WP.
 If duplicated BL are found, an error message is shown at the top of the page

WP1 MANAGEMENT : 
Project coordinator and Auditor costs are mandatory in WP1
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WORK PACKAGES AND BUDGET (PART 1) - WP BUDGET 2/3
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WP1-2 MANAGEMENT & COMMUNICATION: 
For these WPs there are budget lines which are 
mandatory, the system give information that some BLs 
are added automatically to the budget and must be 
filled in properly
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WORK PACKAGES AND BUDGET (PART 1) - WP BUDGET 3/3
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For each budget line it has to be specified in which semester(s) the expense will be incurred.
This is a crucial information for the cash flow foreseen during project implementation.

Technical WPs (WP3-6): 
Infrastructure and works cost category can be used in these WPs (not in WP1-2)
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WORK PACKAGES AND BUDGET (PART 1) - WP BUDGET PER OUTPUTS
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Budget per Output
In this section you have to set a budget estimation 
(in %) for each Output to be delivered in the WP.

If the sum of % for the WP Outputs is not 100%, 
an error message is shown



47

WORK PACKAGES AND BUDGET (PART 1) – OVERVIEW OUTPUTS/ACTIVITIES 
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The last 2 items of the menu 
provide information on: 

• semester of delivery for the 
Outputs 

• month of completion for the 
Activities
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In this section: 
• Set the percentage of co-financing
• Indicate activities in PPM countries to comply with 50% golden rule 
• Summary of budget per cost category, WP, Output, Co-financing, etc. 

BUDGET (PART 2) – CO-FINANCING AND SOURCE OF FUNDING

Choose the percentage of co-financing 
(strongly recommended 11%) and Save. 
The amounts will be changed accordingly 

Select each Applicant/Partner and set its 
Source of Funding with description, 
quantify the revenues (if any) then click 
“Save” to add it to the list
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Reminder: In case the financial allocation to partners from Mediterranean Partner Countries is lower than 
the said minimum percentage, the difference between the minimum of 50% shall be justified by activities 
implemented by the EU Applicant and/or partner/s and/or International Organizations in the Mediterranean 
Partner Countries. The said budgeted direct costs shall be indicated and justified in this budget table.

BUDGET (PART 2) - 50% RULE

Select an EU Applicant/Partner and choose the 
budget line for activities in a MPC of the 
partnership. Justify the need, quantify the 
amount  and then click “Save” to add it to the list

49



50

BUDGET (PART 2) - SUMMARY
In Summary, the total budget can be seen in different aggregation: by cost category, by WP, by Output, etc.
In the screenshot below the visualization per Outputs

List of outputs with 
costs and % (per WP)
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ENVIRONMENTAL SCREENING

The Interreg Next Med Programme, like other programmes, was submitted 
to a screening process to verify its potential effects on the environment 
according to the European Directive 2001/42/EC 

Some project proposals, especially under certain Programme specific 
objectives, may foresee to carry out pilots which may have an impact on 
the environment in the form of increased resource consumption or 
emission of pollutants 

To cope with the potential environmental impacts of the projects, our 
Programme proposes different levels of “environmental screening”
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ENVIRONMENTAL SCREENING - PROCEDURE
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ENVIRONMENTAL SCREENING – CHECKLIST A
Environmental Screening - Checklist A
This Checklist A is to be filled for the submission of the proposals falling under the following Specific Objectives: 
RSO 1.1, 1.3, 2.1. 2.4, 2.5, 2.6. Depending on the answers provided, further information may be requested. For more 
details, see Checklist B and C.
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ENVIRONMENTAL SCREENING – CHECKLIST B
Environmental effects – Checklist B
The Checklist B is required only for those proposals needing a more detailed environmental 
assessment, based on the information provided in the boxes of the Checklist A (Yes/No column).
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ENVIRONMENTAL SCREENING – CHECKLIST C
Environmental Report – Checklist C

The Checklist C is required only for those proposals which need a greater level of environmental assessment, that is for all the 
projects including an infrastructure of at least 1M Euro or/and the projects including investments in infrastructure with a lifespan 
of 5 years or more.  Where appropriate, reference may be made to information already included in the application form.
If an environmental/vulnerability report already exists, this can be sent to the MA, in addition to the information provided below.
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This area consists of three tabs : 
1. Upload: upload mandatory documents (in PDF format)
2. Archive: download or remove documents uploaded in step 1/Upload tab 
3. Materials: download documents and templates 

DOCUMENTS
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Once the application is completed, you can validate the entered data and 
check if any errors appear.

VALIDATE

57

The validation feature will validate your application and return a summary of errors.
Errors are categorized into 4 categories.
The controls that run the system applies the rules described in the guidelines. 
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When clicking on “Submit” the application will first perform the validation checks. 
If there are no errors, you will be able to submit your application form. 
Once submitted, your project application will be uneditable, but whilst the "call for projects" remains open 
you may reedit your application by converting back to draft.

Please note that Application form not submitted will be discarded

SUBMIT
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You can export any time your application form in 2 electronic formats (i.e. word and excel files).

EXPORT
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Prepared by:
Managing Authority Team
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