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Increase overall efficiency of the selection procedure

Ensure consistency among Programme objectives, results, outputs and
indicators and project proposals

Support project compliance with the rules of the Call by including alerts,
checks, guidance etc.

Implement the Result Based Management (RBM) approach

EAF - MAIN OBJECTIVES



• Understand the key components that structure a project
• Demonstrate change (outcome on mid-term perspective), impact 

(long-term perspective), ambition and justify the need and added 
value of the project 

• Design a coherent, clear and achievable intervention logic 
• Must-read material: 

• Interreg NEXT MED Programme document
• Performance framework methodology paper (definition of result/output 

indicators and information on target values) 
• Guide for project preparation

CRAFTING A SOUND INTERVENTION LOGIC



SETTING THE SCOPE OF THE PROJECT

Overall 
objective

• Ambition at large (at society, sector, transnational level)
• Corresponding to Interreg NEXT MED Programme Specific Objectives
• Ex.: 2.1 Promoting energy efficiency and reducing greenhouse gas emissions

Main field of 
intervention

• Enables monitoring of financial allocation by intervention type, particularly for achieving a 30% 
EU budget expenditure target on climate objectives

• Determines choice of output/result indicators
• Ex.: 041. Energy efficiency renovation of existing housing stock, demonstration projects and 

supporting measures

Specific 
objective

• Immediate, clear, achievable goal within the project's lifetime through planned activities and 
outputs. Measurable and verifiable at the end of the project.  

• Recommended 1, max. two Specific Objectives at project level. Seek inspiration from ‘List of 
indicative actions’ contained in Programme document 

• Ex: 1. To improve energy efficiency performance of identified existing infrastructures / 2. To boost 
citizen engagement in the adoption of energy efficiency measures 



Expected
result

• Change in the local situation as direct consequence of the project implementation, the immediate 
advantage for beneficiaries or end users and the behavioural change

• 1 Expected Result per Project Specific Objective
• Ex: 1. At least a 20% improvement in energy efficiency in 50 targeted existing infrastructures / 2. A significant 

rise in the installation of energy-efficient appliances and systems in homes, as reported by at least 30% of the 
participating households

Work 
Packages

• Cluster of activities to organize project implementation and plan distribution of tasks
• At least one technical Work Package per Expected Result / 2 mandatory WPs (management + 

communication under leadership of Lead Applicant)
• Technical WPs (up to 4) can refer to different levels of intervention, such as the societal level (e.g., capacity 

building), the technical level (e.g., pilot projects, living lab) and the regulatory level (e.g., policy framework)

Outputs

• Products, capital goods and services which result from the implementation of project activities
• Ex: 1. Customized retrofit measures implemented to enhance energy efficiency in buildings / 2. Online platform 

for easy access to energy efficiency information, featuring a directory of recommended appliances and a 
community support forum

• Max. 3 key activities per output, focus on replicable and transferable outputs

DELIVERING ON THE PROMISE



HOW TO PROCEED? EAF - STRUCTURE AND MAIN STEPS
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• Sign up and login

• The e-AF will use your preliminary information to check compliance with the rule 
One project per “Programme Specific Objective” for each organization

• Draft your summary and proceed with all details when the partnership is defined, check also 
KEEP database (www.keep.eu/keep) to define some keywords for your project

• Focus on your logical framework, set the Specific objective(s) and expected result(s) to be 
addressed and define your work packages (WPs) consistently. Identify your outputs and the 
Programme indicators involving the partnership

• Complete the information of your WPs with Target Groups, Main Activities and draft your budget

• Upload all mandatory documents

• Complete, verify and submit your application

http://www.keep.eu/keep
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Sign up

Login

HOME PAGE
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After registering to the Call, you will need to confirm your email address.
You’ll receive a confirmation mail in which you need to activate the account (check the SPAM folder too)
You will then need to click on the link in the email or paste it into your web browser. 

CONFIRM REGISTRATION



Main Menu
User AreaData loading tabs

Multilanguage

Button to Save 
and check data

Maximum 
number of 
characters 
accepted
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APPLICATION FEATURES 1/2 
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Main
Menu

A percentage showing your progresses is available for each section. Moreover, the 
main menu guides you in filling in the form.

APPLICATION FEATURES 2/2
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You can submit only one proposal per Programme Specific objective!

Save and Check to load Applicant info

PRELIMINARY INFO - PROJECT INFO
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Save and Check to complete the submission of
your Preliminary Info

If the rule is not 
respected, a warning 
message is displayed 
and a notification email 
is forwarded to the 
email addresses 
indicated in the 
preliminary info section

PRELIMINARY INFO - APPLICANT INFO
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This section includes the following project 
details:

– Summary
– Relevance
– Logical Framework
– Effectiveness
– Sustainability
– Cost-effectiveness
– Horizontal principles

PROJECT

NB. It follows the Courtesy application 
form (doc format) available in the website



Prepared by:
Managing Authority Team
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Insert all info 
and save

BUDGET  - CO-FINANCING, SOURCE OF FUNDING AND REVENUES
Reminder: Co-financing rate per partnership is fixed to 11%
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Reminder: In case the financial allocation to partners from Mediterranean Partner Countries is 
lower than the said minimum percentage, the difference between the minimum of 50% shall be 
justified by activities implemented by the EU Applicant and/or partner/s and/or International 
Organizations in the Mediterranean Partner Countries. The said budgeted direct costs shall be 
indicated and justified in this budget table. Only some Cost Categories are available.

BUDGET  - 50% RULE
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ENVIRONMENTAL SCREENING

The Interreg Next Med Programme, like other programmes, was submitted 
to a screening process to verify its potential effects on the environment 
according to the European Directive 2001/42/EC 

Some project proposals, especially under certain Programme specific 
objectives, may foresee to carry out pilots which may have an impact on 
the environment in the form of increased resource consumption or 
emission of pollutants 

To cope with the potential environmental impacts of the projects, our 
Programme proposes different levels of “environmental screening”
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ENVIRONMENTAL SCREENING - PROCEDURE



21

ENVIRONMENTAL SCREENING – CHECKLIST A
Environmental Screening - Checklist A
This Checklist A is to be filled for the submission of the proposals falling under the following Specific Objectives: 
RSO 1.1, 1.3, 2.1. 2.4, 2.5, 2.6. Depending on the answers provided, further information may be requested. For more 
details, see Checklist B and C.
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ENVIRONMENTAL SCREENING – CHECKLIST B
Environmental effects – Checklist B
The Checklist B is required only for those proposals needing a more detailed environmental 
assessment, based on the information provided in the boxes of the Checklist A (Yes/No column).
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ENVIRONMENTAL SCREENING – CHECKLIST C
Environmental Report – Checklist C

The Checklist C is required only for those proposals which need a greater level of environmental assessment, that is for all the 
projects including an infrastructure of at least 1M Euro or/and the projects including investments in infrastructure with a lifespan 
of 5 years or more. Where appropriate, reference may be made to information already included in the application form.
If an environmental/vulnerability report already exists, this can be sent to the MA, in addition to the information provided 
below.
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You can upload at any time the documents online, before the deadline

DOCUMENTS NEEDED FOR PROPOSAL SUBMISSION

Mandatory documents to be submitted (uploaded) through the eAF: 
✓ Declaration by the Applicant
✓ Partner Statement to be provided by each partner  (regardless their 

legal status) 
✓ International Organisation declaration (as the case may be)
✓ Associated partner declaration (as the case may be)
✓ Applicant declaration on youth projects (as the case may be)
✓ State aid self assessment check grid (one file merging the single files of 

the partners for which the state aid info is needed)
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This area consists of three tabs : 
1. Upload: upload mandatory documents (in PDF format)
2. Archive: download or remove documents uploaded in step 1/Upload tab 
3. Materials: download information documents and templates 
The eAF checks whether the mandatory documents have been uploaded.

DOCUMENTS
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Once the application is completed, you can validate the entered data and 
submit the application form.

VALIDATE - SUBMIT 1/3
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The validation feature will validate your application and return a summary of errors.
Errors are categorized into 4 categories.
The controls that run the system applies the rules described in the guidelines. 

VALIDATE - SUBMIT 2/3



30

During submission the application will first perform the validation checks. If there are no errors, you will be 
able to submit your application form. Once submitted, your project application will be uneditable, but whilst 
the "call for projects" remains open you may reedit your application by converting back to draft.

Please note that Application form not submitted will be discarded

VALIDATE - SUBMIT 3/3



31

You can export any time your application form in 2 electronic formats (i.e. word and excel 
files).

EXPORT
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