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1. How the evaluation
process works?
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Key principles

Equal Non-

Transparency treatment discrimination

Fair

competition
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The evaluation process at a glance

1 stage submission / 2-step evaluation

350/400 proposals About 120 proposals About 60
. Admlnls:tratlve check . Subm|§S|on of projects to be
* Operational supporting documents

- Strategic evaluation
* Environmental check
« State aid check

Grant
Step > Step > award
1 2 decision

4 months 4 months 8 months
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Main actors involved

NEXT MED

Co-funded by
the European Union

Monitoring Committee

Takes award decision

Assessment board

In charge of strategic evaluation
Recommends proposals to be funded
1 member per participating country

Managing Authority

Overall coordination of the process

Administrative and eligibility
checks

Independant external
evaluators

Operational evaluation




Steps of evaluation process in details

1. Administrative check
» Each proposal is checked by two internal assessors

2. Operational evaluation STE P 1

« Each proposal is assessed by two external indepedent evaluators
* Minimum quality threshold 60/88

« Only the highest ranked proposals per Specific Objective = total EU funds
corresponding to twice the budget available will be admitted to STEP 2

3. Strategic evaluation
« Two members of the Assessment Board assess each proposal

* 12 points max. (RELEVANCE criteria: ‘Coherence’, Transnational

dimension’, ‘Synergies and complementarities’)

STEP 2
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2. What we evaluate?
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Evaluation criteria

EVALUATION CRITERIA MAX. SCORE (POINTS)

28 (16 external evaluators + 12

e assessment board)
QUALITY OF DESIGN 16
OPERATIONAL AND FINANCIAL 12

CAPACITY

EFFECTIVENESS 16
SUSTAINABILITY 12
COST-EFFECTIVENESS 12
HORIZONTAL PRINCIPLES 4

Sl Co-funded by
WO the European Union S

d,_,_: HIlteIrey
NEXT MED




Evaluation methodology

relevant aspects of the criterion

:I * The proposal successfully addresses all
« Any shortcomings are assessed as minor

* The proposal addresses the criterion very well,

Each criterion will be although certain improvements are still

given a score between 1 3 el

an 4 in accordance with * Identified features demonstrate a good overall
quality

the following rating.

* The proposal shows adequate features with
regards to the evaluation criterion although
some notable weaknesses are detected

» Improvements would be necessary

O or decimals cannot be
assigned!

« The proposal fails to address the criterion
under examination

* The criterion is addressed in an inadequate
manner, or there are serious inherent
weaknesses more important than strengths

¥
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3. Administrative check
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Tips and advice

Under ENI CBC Med Programme, a still relevant percentage of proposals failed in this step. The
e-application form is aimed at reducing the number of applications rejected for administrative
criteria, but you should:

« Devote a dedicated staff in your team to check and collect requested documents
(declarations). DON'T WAIT UNTIL LAST MINUTE!

« Read carefully the Programme Document and the Guidelines and share constraints with
your potential partners BEFORE the final decision on the composition of the partnership: are
the potential partners in the position to provide the requested information and documents?

- Do not complete the partnership artificially by adding partners that you don’t know! This
usually leads to serious deficiencies and problems.
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o [ o o BEFORE SUBMITTING YOUR PROPOSAL, PLEASE CHECK THAT EACH OF THE To be filled
Ad m I n I St ra t Ive c h e c kI I st FOLLOWING POINTS IS COMPLETED AND RESPECTS THE FOLLOWING CRITERIA FOR in by the
THE APPLICATION FORM: Applicant
Yes No
ADMIMISTRATIVE CHECK
1. All requirements set out in chapter 4 are fully met by the proposal (automated
checks performed by the e-form)
2. The electromic or scanned version of the Declaration by the Applicant has been
uploaded onto the online application system. It i on headed paper and/or
stamped, dated and signed®™.
® A r e q u e St e O C u l I I e n t S u y 3. All reguested mandatory information is included in the Declaration by the
Arnli-ant
f‘ . ° 4. The electronic or scanned version of all the Partner Statements by the partners
I | | ed I n S Ign ed d ated a n d O n has been uploaded onto the systemn and they are:
) ) - on headed paper andfor stamped;
- dated;
headed paper of concerned o
p p 5. All requested mandatory information is induded in the Partner Statements.
° ° 6. If an imernational organisation is foreseen in the proposal, the electronic or
O rga n I S a t I O n S . scanned version of the International Organisation Statement(s) has/have been
uploaded onto the online application system:
- on headed paper and/or stamped;
- dated;
° s M - signed.
® M I S s I n g d 0 c u m e n t s W I | | n O t b e 7. Al reguested mandatory information in the International Organisation
Statementis) is included.
o 8. For youth-oriented projects, the electronic or scanned version of the Applicant
r e u e St e d a n d W I I I I e a d t 0 t h e declaration on youth criteria has been uploaded onto the online application
° SYSLEm:
P ° - onheaded paper and/or stamped;
- dated;
rejection of the proposal e
9. All requested mandatory information is the Applicant dedlaration on youth
criteria is incuded.
10. If associated partners are foreseen in the proposal, the electronic or scanned
version of the Associated Partner(s) Staterment(s) has/have been uploaded onto
the online application system:
on headed paper and/or stamped;
dated;
signed.
11. All requested mandatory information in the Associated Partners Statements is
included.
12. The State Aid self-assessment check grid {for both Applicant and each
partner).has been filled in according to the format provided by the Programme
and uploaded onto the e-Fform.
13.
».'»..l_gﬁ_ Co-funded by 14. Environmental screening: Section 3 of the e-Form is filled in {only for proposals
\:/A il I Le r l cb the European Union e under Programme Specific Objectives under Priority 1 and 2). —
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4. Evaluation criteria
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1 - Relevance: 28/100 points (1/2)

1.1 Coherence with the Programme X 2
(section 3.1.1 e-form)

Is the proposal needed and relevant in the context of
the Interreg NEXT MED Programme? How will the
project contribute to the achievement of the
Programme Priority and Programme Specific Objective
under which it has been submitted?

1.2 Transnational dimension X 2
(section 3.1.2 e-form)

Does the proposal have a real transnational added
value? Why is cooperation needed to achieve the
project Specific Objective(s)? How relevant from a
transnational point of view is the proposal to the
common challenges and particular needs of the
involved territories? Is the proposal likely to have
tangible benefits in all concerned territories?

Co-funded by
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1 - Relevance (2/2)

1.3 Project beneficiaries
(section 3.1.3 e-form)

Does the proposal appropriately define the needs
of the target groups and final beneficiaries? Are
the involved target groups and final beneficiaries
clearly defined, quantified, and strategically chosen?

1.4 Synergies and complementarities X 2
(section 3.1.4 e-form)
Are synergies/complementarities with other
strategies and/or initiatives well demonstrated
and likely to be exploited:

« At strategic level
« At operational level

Co-funded by
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Relevance: Tips and advice

« Relevance is the evaluation section with more weight (28/100 points)
« Focus and highlight expected changes

« Clearly explain the “Transnational” added value: Interreg NEXT MED is a
transnational Programme, not a development cooperation initiative. Therefore,
rather than clarifying only “why the project is needed” in a given area, focus on the
need of transnational approach to achieve the results;

- Define, identify, quantify both the target groups and the project beneficiaries - this
criterion is essential to measure the potential impact of the whole proposal;

« Listing synergies is not enough! Explain how you are going to use them!
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2 - Quality of design: 16/100 points (1/2)

2.1 Specifc objective and expected results
(section 3.2.1 e-form)

Are the project's specific objective/s and
expected results clearly defined? Are they
sufficiently specific, realistic and achievable? Will

they lead to achieve the project Overall
Objective?

2.2 Outputs and activities
(sections 3.2.1; 4.1; 4.3 and 4.4 e-form)
Are project outputs and activities properly

designed? Will they lead to achieve the project
Specific Objective/s?

e
- -
-y

=4 oanterrey
NEXT MED

Co-funded by
the European Union




2 - Quality of design (2/2)

2.3 Intervention logic
(sections 3.2.3 and 3.1.3 e-form)

Are the projects intervention logic
(objectives, outputs and activities) consistent
with the needs of the target groups and
final beneficiaries? In particular, is the project
likely to deliver a tangible support to the
target groups and final beneficiaries?

2.4 Indicators
(section 3.2.4 e-form)

Are the indicators (both at Expected Result/s
and outputs level) realistically quantified and
achievable with the planned resources (time,
partners and budget)? Are they coherent
with the Programme indicators?

M Co-funded by
e I nte r reg - the European Union
NEXT MED




Quality of design: Tips and advice

 Successful projects think out-of-the-box to design their logical frameworks.
Focus on the Programme Results Indicators and Outputs Indicators and
elaborate your intervention logic with the contribution to this macrolevel in
mind;

« Describe your outputs and consider that they must contribute to the
Programme output indicators;

- Ensure coherence between project outputs and expected results within a
realistic timeframe;

* Your whole strategy must be consistent with the target groups and final
beneficiaries identified under Relevance!
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3 - Partnership and operational capacity: 12/100 points (1/2)

3.1 Experience and capacity of the Lead partner
(sections 3.3.3 and 3.3.5 e-form)

Does the Lead Partner demonstrate the adequate
experience and capacity to coordinate, manage and
implement the project (financial, human resources
and thematic expertise in order to ensure the
involvement of the chosen stakeholders)?

Does it have stable and sufficient financial capacity
to ensure the cash-flow all along the project
implementation?

3.2 Experience and capacity of the project partners
(sections 3.3.4 3.3.5 e-form)

Do the partner organisations have the experience,
expertise and competence in the thematic field(s)
concerned as well as the necessary capacity to
implement the project (financial, human resources
and capacity to ensure the involvement of the
chosen stakeholders)?

Co-funded by
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3 - Partnership and operational capacity (2/2)

3.3 Roles and tasks
(section 3.3.6 e-form)
Are the roles and tasks of the Lead Partner
and partners clearly defined and

appropriately distributed? To which extent
does each partner organisation actively

contribute to the implementation of the
project?

e
* +
’iﬁt
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Focus on Financial Capacity (1/2)

Companies

Key criteria:

- Dependency to grant (the entity is financially autonomous)

 Liquidity (it has sufficient liquidity - is able to cover its short-term commitments)

- Debt (the entity is solvent - capable of covering its medium and long-term commitments).
- Operating profit rate: there is a positive operational profit

Private companies acting as:

- Applicant shall meet 3 out of the 4 criteria above in order to be funded (proposal will be
rejected on this sole basis)

« Partners not meeting 3 out of 4 criteria will be considered at risk.

More details on the Note on the Financial

Capacity

S Co-funded by
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Focus on Financial Capacity (2/2)

NGOs and non-profit organizations

Key criteria:

- Dependency to grant (the entity is financially autonomous)

 Liquidity (it has sufficient liquidity - is able to cover its short-term commitments)

- Debt (the entity is solvent - capable of covering its medium and long-term commitments)

Private non-profit organizations acting as:

« Applicant shall meet 2 out of the 3 criteria above in order to be funded (proposal will be
rejected on this sole basis)

« Partners not meeting 2 out of 3 criteria will be considered at risk.
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4 - Effectiveness: 16/100 points (1/2)

4.1 Management methodology
(sections 3.4.1 + WP1 Management e-form)
Is the proposed management and
coordination methodology clear and
effective to ensure the achievement of the
project objectives?

4.2 Work Plan
(sections 3.4.2, 4.3 and 4.4 e-form)

Is the work plan clear and feasible? Is it
accurate in terms of planned human,
financial and other resources? Is the time
schedule realistic and does it include
activities and outputs in a logical time
sequence and likely to be implemented
and delivered?

Co-funded by
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4 - Effectiveness (2/2)

4.3 Monitoring of the activities and

results
(section 3.4.3 e-form)

Does the project foresee specific tools and
resources to ensure a proper monitoring of
the execution of the activities and the
achievement of project objectives and
results?

4.4 Communication strategy
(section 3.4.4, WP2 Communication e-form)

Is the communication strategy well
designed? Are the foreseen activities
adequate and cost-effective to raise the
awareness of the target groups, media and
general audience?
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Effectiveness: Tips and advice

Poor project design means worse project management; define a simple but effective structure to
manage your project and effective rules for decision-making involving all project partners;

Who is in charge for timely reporting? Golden rule for your PPs: no timely reporting = no money!

ldentify the PPs/staff in charge of the different Work Packages, able to support reporting task,
responsible for procurement procedures. Limited attention to this task may severely delay project
implementation;

Describe the internal monitoring arrangements foreseen, who is in charge and how the monitoring
influences the decision-making system;

Identify (or define the profile to hire) the mandatory staff to be appointed at Lead Partner level as per
the requirement of the Programme: Project Coordinator, Financial Coordinator and
Communication Manager (relevant and demonstrated experience to ensure smooth management

and implementation of demanding and complex Mediterranean transnational cooperation projects, senior
level — 5+ years recommended)
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5 - Sustainability: 12/100 points (1/2)

5.1 Sustainability

(section 3.5.1 e-form)

To which extent is the proposed project
sustainable:

- financially

- technically

- at policy/institutional level

- environmentally (where applicable)

Co-funded by
the European Union
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5 - Sustainibility (1/2)

5.2 Significant contribution and

long-term impact
(section 3.5.2 e-form)

Is the proposal likely to provide a
significant and durable contribution
to addressing the challenges targeted
by the project? Is the project results
and outputs likely to have a long-term
impact far beyond the project lifetime?

5.3 Applicability and replicability

(section 3.5.3 e-form)

Are the project main outputs
applicable and replicable by other
organisations/regions/countries
outside the current partnership? Does
the project foresee specific actions to
transfer and wupscale the main
outputs?
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Sustainability: Tips and advice

- In ENI CBC MED, most projects reached a poor or regular score on
Sustainability. There is room for improvement and better scores!

- Consider the project as a "seed fund" to create an enabling ecosystem and
initiate lasting positive change at the territorial level.

- Don't tell us that the results will be further exploited ! Include transfer of
infrastructure management, continuation of key activities, seeking
additional funding, and integrating successful practices into the toolbox of
public authorities, stakeholders, and communities.

- Don't leave the sustainability process for the implementation phase! The
sustainability of your project results must be considered from the very
beginning!
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6 - Cost-effectiveness: 12/100 points (1/2)

6.1 Project budget

(section 3.6.1 and 5 - budget for the project and
financial plan)

Does the project budget appear
realistic, consistent and
proportionate to the proposed
work plan, project outputs and
project’s contribution to
Programme indicators aimed for?
Is the budget transparent and
well-designed?

Co-funded by
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6 - Cost-effectiveness (2/2)

6.2 Ratio and balance of project costs

vs expected results

(sections 3.6.2, 5 - budget for the project and financial
plan and 4.2)

Is the ratio and balance between the
estimated costs and the
guantification of the expected results
satisfactory? Is the need for engaging
external expertise justified? Are the costs
necessary and properly justified?

6.3 Budget allocation
(sections 3.6.3, 5 - budget for the project and financial
plan - and 4.2)

Is the budget properly allocated during |:>
the time and among partners? Is it

logically distributed along the duration
of the project to ensure the timely
delivery of the outputs and the
management of the project cash-flow? Is
the budget sufficiently well distributed
among partners?




Cost-effectiveness: Tips and advice

« Project designers tend to overestimate project budget!

« Compute human resources allocation according to a “reasonable” balance with
project activities and their duration. Keep in mind that under the Interreg NEXT
MED Programme, only ONE major amendment is allowed in project life time;

« Allocate financial resources in relation to outputs and in accordance with the
contribution given by the partners;

« Keep in mind the ratio between project cost and expected impact;

« Don't use ‘a one size fits all' approach! The only correct budget distribution is the
one is consistent with the contribution of each partner to the outputs/activities;

« Consider the rule of min. 50% of total eligible costs for the MPC from the moment
you start building your partnership and budget.
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7 - HORIZONTAL PRINCIPLES (4 POINTS)

7.1 Horizontal principles
(section 3.7 e-form)
To what extent does the proposal take into
account (the relevant) horizontal principles
and will ensure the compliance, during the
implementation phase, with:

respect of fundamental rights
promotion of gender equality

prevention of discrimination including
accessibility for people with disabilities
promotion of sustainable development
compliance with the “do no significant
harm” principle (where applicable)
promotion of the New European Bauhaus
key principles, meaning support to projects
that are sustainable, aesthetic and inclusive
(where applicable)
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5. Eligibility check
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Supporting documents needed for the eligibility
check

Upon request of the Managing Authority, only for short-listed project proposals:

 Statutes or articles of association of the applicant and the partner organisations proving

their legal status

« Composition of the Management Board (verify signing powers and specific criterion for
youth-oriented projects)

« Partnership Agreement signed by the Applicant and all partners

« External audit report on Applicant's and partners’ annual accounts for the last 2 financial
years (not applying to public administrations, public bodies and international organisations)

If the Applicant or a partner proves to be ineligible,

the whole proposal will be rejected on this sole
basis.
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